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September 8, 1998 

THE PRESIDING OFFICER'S REPORT TO THE SENATE 

TO: Jeanne Morgan Zarucchi, Senate Chair 

FROM: Dennis Judd, Presiding Officer, Faculty Council 

The Steering Committee of the Faculty Council met on August 27, 1998, to discuss this 
year's Council agenda. The first meeting of the Council will be held September 10, 1998. 
Normally. the meetings are held the first Thursday of each month. I want to remind all 
members of the campus community that meetings of the Faculty Council are open to 
everyone. A schedule ofmeetings for the year are attached to this report. 

The Steering Committee discussed several possible agenda items. The overwhelming 
sentiment was that the Council's first priority should be to discuss the potential impact of 
the proposed Performing Arts Center on the campus's priorities and programs. Thus, the 
October and November meetings, and perhaps more, will be devoted to that topic. 

At a meeting of the Senate Budget and Planning Committee on July 8, the administration 
presented a consultant's draft report submitted by AMS Planning & Research titled, 
"Operating Forecast, University ofMissouri-St. Louis Performing Arts Facilities." 
Several questions and concerns were raised by faculty members at that meeting. The 
Council's discussions will focus upon that report. Members of the Steering Committee 
also expressed the view that the Budget and Planning Committee should meet again, now 
that the new academic year has begun, to discuss the consultant's report. The committee 
passed a resolution asking the Chancellor to convene a meeting of the Budget and 
Planning Committee as soon as possible for that purpose. 

I will make copies of the consultant's report to anyone who requests it, and will also post 
it as an attachment on the Faculty Council web site. I have attached an additional 
informational page to this report for anyone who wants to read some of the concerns 
expressed at this summer's meeting of the Senate Budget and Planning Committee. 
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September 8, 1998 ATTACHMENT TO PRESIDING OFFICER'S REPORT 

Several important concerns were expressed at the July 8 meeting of the Senate Budget and 
Planning Committee. This list is far from exhaustive; however, I believe the following points 
were the leading concerns expressed at the meeting, and I offer them here to promote further 
discussion. 

1. REVENUES AND COSTS: BASE YEAR BUDGET. For years two through five it is projected 
that the annual income for the building will be about $1.79 million, while the expenses will 
excc:ed $2.475 million. Two sources are assumed to cover the gap of$1.296 million. First, it is 
assumed that the state will provide a rate-dollar (continuing) budgetary increase of 1,051,115 to 
help cover operating costs. However, only 26 percent of the rental revenue from the two main 
halls (a 1,650 seat performance hall and a 300-seat Music and Theater Hall) will come from 
UMSL programs and events. Only 35% ofthe days' scheduled for the 1,650 performance hall 
will be academic-student. Last year President Pacheco indicated that he would support state 
funding only for that proportion of the PAC that is related to educational mission and activities. 
This puts the consultant's estimate in some doubt. At the request of the Steering Committee of the 
Faculty Council I have sent a letter to President Pacheco to clarify this issue. 

The second major source ofprojected revenues is said to come from commercial rentals, with Fox 
Associates being the largest single renter of space. As noted above, the commercial or community 
use of the PAC will far outweigh use by campus programs and academic units. Many faculty 
members have expressed concerns that the PAC does not seem to be designed principally for the 
campus. 

2. THE GAP BETWEEN REVENUES AND COSTS: START-UP. The report by AMS Planning 
& Research, "Operating Forecast, University ofMissouri-St. Louis Performing Arts Facilities," 
projects costs and revenues for a Base Year Budget (Year 3). No estimates are provided for the 
first two years; as indicated in the report, "No allowance has been made for additional 'start-up' 
funds that will be required... " The report does state that roughly $670,000 will be needed to fund 
the salaries and benefits for staff for those two years. The salaries stated in the report may be too 
low to attract qualified people (the director of the performance hall, for example, would make 
$55,000 per year, with other personnel making far less). In addition, nothing has been added into 
this estimate for any other expenses (office expenses, furniture, travel, etc.). 

3. CANfPUS PRlORlTIES. No allowance has been made in the consultant's report for the 
resources that will have to be devoted to building the Music and Theatre programs to get them 
ready to fill dates in the PAC. Solid information is needed on the scale of the new investments 
needed. 

4. ESTIMATED ATTENDANCE AT EVENTS. For most University-related events, (e.g., mock 
trials, debates, music and theater performances), the consultant assumed that most events would 
draw more than 800 people to the main performance hall. These estimates appear to bear no 
relationship to past attendance at similar events, which typically have drawn fewer than 100 
people. lfthe constultants' estimates are unduly optimistic, University use of the large 
performance hall may turn out to be a rare event. 
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Proposed Revision 
Student Grade Appeal Procedure 

Existing Bulletin text (1998-99. pp. 480-81): 

Grievance About Grade 
Recourse for a Student Who has a Grievance About a Given Grade 

The following grievance procedure is to be followed by any student who believes he/she 
has received an unjustified grade in a course and wants a review of the matter. It is to be 
understood that the establishment ofcriteria for grades is the responsibility of the 
instructor. The purpose of this grievance procedure is to determine whether the criteria 
for grading were fairly applied. Ifthese procedures lead to the conclusion that the 
grading criteria were improperly applied, then the instructor is to be requested to 
reconsider the grade. 

1. 	 The student's first recourse is to review the issue fully with the instructor involved 
and then with the department chairperson. This must be done within, at most, one 
month after the beginning ofthe succeeding regular academic semester. 

2. 	 Ifthe issue has not been resolved within, at most, two weeks, the student should bring 
the matter to the dean of the College or School for adjudication by whatever appeals 
committee the dean's office has established. It is anticipated that nearly all cases 
would be settled at the department or College or School level. 

3. 	 A student may take his/her case to the Chancellor. 

Note: If a student believe[s] the grade is a result of discrimination, see the 
Discrimination Grievance Procedure for Students. 

Proposed Bulletin Text: 

Grade Appeals 

The following procedure is to be followed by any student who believes he/she has 
received an unjustified grade (a letter grade, DL or Y) in a course and wants a review of 
the matter. It is to be understood that the establishment ofcriteria for grades and the 
assignment ofgrades is the responsibility ofthe instructor, and that only the course 
instructor may make a change in grade, with the single exception that the administrative 
officer in the instructor's department/discipline unit (e.g., the department chairperson), 
upon recommendation ofa faculty committee, and in accordance with paragraph 3a) 
below, may change the grade. The primary purpose of the procedure is to assure that the 
criteria for grading are fairly applied. 



1. 	 Within one month after the beginning of the succeeding regular semester, the student 
must first discuss the grade fully with the course instructor. The student should 
prepare for this meeting by taking all relevant written work (tests, reports), etc. with 
him/her. If the issue is not resolved, the student may then appeal the grade to an 
administrative officer of the department/discipline unit (ADD) normally below the 
level of the Dean. The ADD will discuss it with the course instructor, and will inform 
the student of the result of this discussion. 

2. 	 if the matter still remains unresolved, the student must, within 10 calendar days of 
being notified of the result of the discussion between the ADD and the instructor, 
submit a detailed written statement of the complaint to the ADD. The ADD will refer 
it to an ad hoc faculty committee composed of at least three faculty members in the 
course instructor's department or in closely allied fields. The committee will 
investigate the matter, meeting, as it may deem necessary, with the student, the 
instructor, and possibly others. Following its inquiries and deliberations, but prior to 
making its final recommendations, the faculty committee will submit a copy of its 
findings to the course instructor. If the course instructor elects to comment on the 
findings to the committee, this must be done in writing within 7 days. After further 
consideration, but within 30 days after receiving the student's statement, the faculty 
committee will submit its findings with its recommendations and reasons for those 
recommendations directly to the course instructor, with a copy to the ADD. 

3. 	 a) If the faculty committee finds that the criteria for grading were not fairly applied, 
and recommends that the grade be changed, the ADD will ask the instructor to 
implement the recommendation. If the instructor declines, the ADD will change the 
grade, notifying the instructor and the student of this action. Dnly the ADD, upon the 
written recommendation of the faculty committee, will have the authority to effect a 
change in grade over the objection of the instructor who assigned the original grade. 

b) 	 If the faculty committee recommends that the grade not be changed, the ADD will 
notify the student of this action. The student may then appeal to the Dean of the 
School or College, who will determine whether the above procedures have been 
properly observed. If the Dean determines that the procedures have been 
followed, the grade will not be changed and this ends the appeal process. Ifnot, 
the case will be returned to the faculty committee for reconsideration. 

4. 	 If the grade ofDL or Y is changed to a letter grade by the course instructor or the 
registrar, the student may appeal that grade in accordance with the procedures above. 

5. 	 In the event the course instructor is deceased, cannot be located, or is otherwise 
unable to reconsider the grade, the above procedures will be followed, except that the 
student, the ADD, and the faculty committee will not confer with the instructor. 
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Executive Committee 

Jim Avery, SGA President, (0) 

Joyce Corey, Senate Secretary, (0) 

Dennis Judd, Faculty Council Presiding Officer, (0) 

Jeanne Morgan Zarucchi, Senate Chairperson, (0), Chairperson 

Plus one IFC member, (0) -- non-voting 


Paul Roth 
. Silvia Madeo 


Plus Chairperson, Athletics Committee, (0) -- non-voting 

Appointments, Tenure, and Promotion 


R. Rocco Cottone, Counseling 
Assessment ofEducational Outcomes 

Helene Sherman, Teaching and Learning 
Budget and Planning 

Blanche Touhill, Chancellor 
Bylaws and Rules 

William Long, Optometry 
Committee on Committees 

Gail Ratcliff, Mathematics and Computer Science 
Computing 

Susan Sanchez, Business Administration 
Curriculum and Instruction 

David Ganz, Business Administration 
Faculty Teaching and Service Awards 

Carol Kohfeld, Political Science 
Grievances 

Raymond Balbes, Mathematics and Computer Science 
International Relations 

Gwendolyn Turner, Teaching and Learning 
Physical Facilities and General Services 

William Connett, Mathematics and Computer Science 
Recruitment, Admissions, Retention, and Student Financial Aid 

Joseph Martinich, Business Administration 
Research - Fall Panel and Winter Panel 

Fred Willman, Music 
Research Misconduct 

Timothy O'Rourke, Educational Leadership and Policy Analysis 
Student Affairs 

Thomas Albrecht, Student 
Student Publications 

Van Reidhead, Anthropology 
University Libraries 

Harold Harris, Chemistry 

University Relations 


E. Terrence Jones, Political Science 
Video and Instructional Technology 


Jean Bachman, Nursing 




Faculty 1999 
John Anderson 
Lawrence Barton(6) 
Carl Bassi 
Roland Champagne 
Sheilah Clarke-Ekong 
Scott Decker 
David Ganz 
Joei Glassman 
Richard Rosenfeld 
Charles Granger 
Harold Harris 
Timothy McBride 
Charles Korr 
Sharon Levin 
Ronald Munson 
Michael Murray 
Timothy O'Rourke 
Patricia Resick 
J. Martin Rochester 

Stephanie Ross 

Paul Roth 

Arthur Shaffer 

L. Douglas Smith 

James Tierney 

Richard Wright 


ExOtficio 
Manuel Pacheco 
Blanche Touhill 
Jack Nelson 
James Krueger 
Reinhard Schuster 
Kathleen Osborn 
G. Gary Grace 
Martin Sage 
Douglas Durand 
Charles Schmitz 
Jerry Durham 
Ralph Garzia 
William Darby 
Douglas Wartzok 
Everette Nance 
Robert Bliss 
Wendell Smith 
Sandra Snell 
Faculty Council P. O. 
SGA President 

Non-Yonna-
Staff Assn. President 

1998-99 SENATE 
As of 8/21198 

Faculty 2000 
Edward Andalafte 
Raymond Balbes 
Gary Burger 
Robert Calsyn(7) 
David Carkeet 
R. Rocco Cottone 
Bernard Feldman 
Kathleen Haywood 
John Hylton 
Carol Kohfeld 
Mary Lacity 
Charles Larson( 4) 
Kimberly Leonard 
William Long 
Carol Peck 
Donald Phares 
Lois Pierce(2) 
Gail Ratcliff 
Van Reidhead 
David Ronen 
Martin Sage (1) 
Victoria Sork 
Steven Spaner 
Paul Travers 
Gwendolyn Turner 

Students 
Thomas Albrecht 
Gail Babcock 
David Baugher 
Gloria Ebert 
Michael Foster 
Thomas Holt 
Tonya Hutchinson 
Terri Kettenbrink( 1) 
Jacqueline Klump 
Mary Lindsley 
Ryan Metcalf 
Jimmie Parr 
Svetlana Podokshik 
Paul Puricelli 
Dennis Rauscher 
Matthew Schaeffer 
Angela Schmitt 
Ted Seebeck 
Stephen Thompson 
David Watson 
Jennifer Wientge 
Steven Wolfe 
Paul Wydra 
Holly Zen 
Sarah Zimmermann 
Replacements 
(1)Mary Beth Huff 

Faculty 2001 
Jean Bachman 
Mark Burkholder 
Margaret Cohen 
William Connett 
Joyce Corey 
Scot Danforth 
Susan Feigenbaum 
L. Friedman 

David Garin(3) 

Steven Hause 

E. Terrence Jones 

Dennis Judd(5)(8) 

SungSooKim 

Charles Kuehl 

Deborah Larson 

Joseph Martinich 

M. McSweeney 

Suzanna Rose 

Susan Sanchez 

Helene Sherman 

M. Sherraden 
Bruce Wilking 
Jane Williamson 
Fred Willman 
Jeanne Zarucchi 

Temporary 
Replacements 
(1)Teresa Thiel 
(2)Miles Patterson 
(3)Janet Lauritsen 
(4)Ruth Bohan 
(5)Peter Wolfe(8) 
(6)Albert Camigliano 
(7)Gordon Anderson 
(8)Wesley Harris 



Ballot for Advisory Committee to Vice Chancellor Nelson 

This committee will meet informally with Vice Chancellor Nelson. The Senate 
Executive Committee recommends that committee members represent all divisions of 
the campus (A&S, Business, Education, Nursing, and Optometry). The Committee 
recommends also that the members be different from last year's members. 

Nominations will be taken from the floor. 

1997-98 Committee: 

Gary Burger 
Mark Burkholder 
Peggy Cohen 
Susan Feigenbaum 
Larry Friedman 
Hal Harris 
Silvia Madeo 
Joe Martinich 
Maryellen McSweeney 
HermSmith 

Nominees for 1998-99 Committee: 

Jeanne Zarucchi (Senate Chair / A&S Humanities) 

Dennis Judd (Faculty Council Presiding Officer / A&S Social Sciences) 


